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A The Challenge

Montagu Evans, a prominent consultancy

firm faced significant operational inefficiencies
due to manual workflow processes. These
processes slowed scalability, hindered efficiency,
and created a dependency on external resources
for application development and maintenance.

Additionally, they required seamless integration
with a legacy data analytics platform to enhance
their business intelligence and management

information capabilities.



@ The Solution

Following an in-depth consultancy process, Montagu Evans appointed Unipro
to address these challenges, with a comprehensive hybrid / low-code
implementation, to deliver the following:

Collaborative Workshops: conduct sessions with stakeholders to map
manual workflows, define integration points, and align on priorities

Low-Code Environment Setup: establish development environments
and prepared datasets for application builds

Application Development: develop an HR onboarding application,
following a comprehensive Proof of Concept, and Prototype
development proving the low-code environment as most suitable,
with document management, approval workflows,

and e-signature functionality

Data Integration: connect new applications to the legacy data
platform, enabling robust Bl and Ml reporting

Developer Training: deliver structured training sessions to upskill
the in-house team and ensure long-term self-sufficiency

The Results

The implementation of low-code solutions transformed the organisation
by streamlining operations, enhancing scalability, and empowering the
in-house development team to independently manage and grow their
application portfolio.
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Transform Your Operations with
Low-Code Solutions

Empower your organisation to streamline
workflows, enhance scalability, and gain
independence in application development.

Contact us today to learn how
@ low-code platforms can revolutionise

your business processes.



